
1    Last updated 26 January 2022 

Academic Collaboration 
(Joint, Franchised, Validated and Articulated Programmes) 
 
 
1.0 QMU Policy on Academic Collaboration 
  
2.0 General Principles 
  
3.0 Types of Collaborative Partner 
  
4.0 Selecting a Collaborative Partner 
  
5.0 Developing a New Collaborative Programme 
  
6.0 Evaluation Report 
  
7.0 Validation 
  
8.0 Formal Collaboration Agreements 
  
9.0 Modification(s) to Collaborative Programmes 
  
10.0 Monitoring 
  
11.0 Review of a Collaborative Programme 
  
12.0





3    Last updated 26 January 2022 

 
It will also provide comparable standards of academic quality no matter where it is 
delivered, and will expand the opportunities for mobility of staff and students. 
 
QMU also recognises the benefits to students of academic partnership through: the 
promotion of articulated access, lifelong learning opportunities and CPD routes. 
International collaboration supports the internationalisation of its educational 
programmes. Collaboration with public and private sector organisations supports the 
development of awards that are relevant to research informed professional practice.  

 
1.3  The Selection of Relevant and Appropriate Partners 

 
QMU recognises the benefits and risk associated with academic collaboration. Success 
depends upon working within available resources, managing risks, and identifying 
synergies with the potential UK or International partner.  Considerable emphasis is 
placed on the selection of relevant and appropriate partners.  
 
In approving a collaborative partnership, the institution requires to be assured of the 
following principles: 
 
1. that the activities of the proposed collaboration provide a close fit with the vision 

and strategic plan of QMU and with the operational plan of the School, Institute 
or Centre; 

2. that the proposed collaboration contributes to strategic targets related to 
academic provision, research or knowledge transfer; 

3. that the proposed collaboration supports the operational plan of the relevant 
School, Institute or Centre; 

4. that the discipline or subject area of the proposed collaboration falls within QMU’s 
current or developing areas of expertise; 

5. that the educational mission and aims of the partner are consonant with the 
mission, aims and values of QMU; 

6. that entering into the partnership would not have any negative impact on the 
reputation of the University; 

7. that the partner is of good academic standing and financially stable; 
8. that the partner is in a position to contract legally with the University; 
9. that the partner institution either has robust and complementary systems of 

academic regulations, quality assurance and staffing policies or is fully willing 
and able to comply with QMU regulations and procedures; 

10. that the partner institution has sufficient facilities to ensure that appropriate 
arrangements for student support are in place, broadly equivalent to those 
provided at QMU. 

 
The above points should be covered by the Risk Assessment and Evaluation Report 
(see below). 
 
In addition, before final approval can be given to proceed to validation, the Academic 
Planning Board must be satisfied that: 
 
11. the expectations and requirements of both QMU and the proposed partner are 

clearly demonstrated and appropriately costed;  
12. the collaborative programme can be delivered on the basis of an income stream 

that supports full-economic costs. 
 
Where these principles do not apply in totality, the collaboration may still be approved.  
However, the basis of that approval must be minuted by the Academic Planning Board, 
which should also provide details of the basis on which the collaboration can achieve 
the spirit of the mission/vision statement and the steps which are to be taken to 
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3.0 Types of Collaboration 
 
3.1 A Collaborative Programme is a programme designed and/or delivered and/or 

assessed by the staff of Queen Margaret University in partnership with one or more 
institution.  A partner institution is the institution or other body with which Queen 
Margaret University enters into an agreement to collaborate. Note: the terms partner 
and partnership are not used in these regulations with their narrower legal definition. 

 
3.2 There are four broad types of formal collaborative programme: validated, franchise, 

joint/double/multiple awards and dual awards. Additionally, articulation agreements 
may be made allowing entry to a QMU programme from a partner programme.  A 
summary table providing guidance on validation and franchise arrangements and joint 
awards is provided below. Note that some awards may contain a mixture of franchised 
elements and elements developed by the partner organisation and may 
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Diagram one 
 

Initial enquiry normally goes through Partnership Development 
Manager (PDM), who filters out enquirers who do not meet 
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5.4 Criteria for the selection of partners will be agreed by the Student Experience 
Committee in consultation with Deans of School and aligned with the selection 
principles in 1.3 above. The Partnership Development Manager will normally reject 
enquirers who do not meet these criteria, taking advice from the relevant School as 
appropriate. 
 

5.5 The procedure above is the same for new programmes with an existing partner, apart 
from the initial stages. Discussions about new developments will be channelled through 
the Dean of the School that hosts the proposed new programme. Normally no additional 
site visit is required, unless there are specific circumstances such as requirement for 
specialist equipment, but a programme specific risk assessment must be completed. 

 
Diagram two 

 

Initial exploratory discussions between Dean and partner 
institution. Identification of Collaborative Academic Lead (CAL). 

Advice from PDM on approximate price.  

 

Stage 1 approval form completed by CAL and Dean and 
considered by School Executive Board (SEB) 

 

PDM and CAL complete risk assessment. 
CAL and PDM undertake detailed costings. 

 

Stage 2 approval form completed by CAL and Dean and 
considered by APB along with risk assessment and costings 

 

Provisional price agreed by Dean and negotiated with partner.  

 

CAL and programme leader at partner start detailed planning. 
Provisional date for validation set. PDM commences discussion 

of revisions to the Memorandum of Agreement. 

 

CAL completes Stage 3 approval form in consultation with 

programme leader and submits it to School Academic Board. 

 

Development of validation documentation. Panel established. 
Documents submitted to GQE 4 weeks prior to event. 

Negotiation of Memorandum of Agreement nears completion. 

 

Validation event 

 

Recommendations from Panel reported to the Student 
Experience Committee, which approves programme on behalf of 

Senate. 

 

Conditions met 

 

Memorandum of Agreement signed by Principal and senior 
representative of partner institution. 

 

Programme commences 
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7.4 The validation panel will consist of senior representatives of Queen Margaret 
University. The panel members must include the following: 

 

 Convener, the criteria for whom are the same as described in Programme 
Development, Monitoring and Review, section 9; 

 At least one external member, the criteria for whom are the same as described in 
Programme Development, Monitoring and Review, section 9; 

 At least one internal member (but usually two), the criteria for whom are the same 
as described in Programme Development, Monitoring and Review, section 9; 

 Secretary: a member of staff from the University Secretary’s Group. 
 
7.5 Panel membership should normally include at least one member with experience of 

University

/about-the-university/quality/resources-for-validation-and-review/
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8.9.7 The risk status of the programme will be reviewed annually. This will include a review 

of the effectiveness of the moderation arrangements. In a programme where 
moderation has been reduced or suspended, it may become appropriate to resume full 
moderation. Reasons for re-starting full moderation might include: 
 

 External examiners or internal moderators had raised concerns about the 
marking of a particular module or modules. 

 Student performance had altered significantly. 

 A significant change had been made to the module learning outcomes or 
assessment format. 

 There had been a number of changes to staffing. 
 
A recommendation to alter the moderation arrangements should be detailed on the risk 
assessment form and submitted to the School Academic Board, along with supporting 
evidence as appropriate. The School Academic Board will make the final decision. 
 

8.9.8 Normally, moderation arrangements will apply for a full academic year. In the event of 
a sudden change that increases the level of risk, the Collaborative Academic Lead may 
ask the School Academic Board to reinstate full moderation during the course of an 
academic year. 
  

8.9.9 The decision of the School Academic Board will be final. The University reserves the 
right to determine the moderation arrangements in proportion to the level of risk as part 

/about-the-university/quality/resources-for-external-examiners/
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as that used for the instruction, this should be clearly recorded on the certificate and 
transcripts.  Only in very exceptional circumstance, will the language of instruction be 
other than English.  (See Section Seventeen.) Award certificates will state that they are 
accompanied by an academic transcript. 

 
8.11 Financial Arrangements 
 
8.11.1 Appropriate financial arrangements should be detailed in the collaborative agreement 

between the University and the partner institution. 
 
8.11.2 Validation and franchising arrangements will attract a fee, which will include charges 

for developing the programme and arranging the validation event.  This fee is in addition 
to the annual fees payable.  Some collaborations will also include a de minimis payment 
to cover the operating cost of the agreement. 

 
8.11.3 Arrangements will also be put in place: 
 

 To record and account for all transactions made in connection with the 
arrangements; 

 To identify and respond to significant changes in the financial aspects of the 
arrangement in a way that will ensure that academic standards will not be 
compromised and the interests of students will be protected; 

 For the authorisation of travel and subsistence arrangements for staff. 
 
8.12 Information and Publicity 
 
8.12.1 Misleading or inaccurate information about the nature of the collaborative link is harmful 

to all partners.  Therefore mechanisms for the checking of promotional and publicity 
material produced by the partner institution will be established from the outset, and 
monitored during the lifetime of the collaborative agreement. 

 
8.13 Termination of Agreement 
 
8.13.1 Arrangements for the termination of a collaborative agreement by any party must take 

account of the need to provide for the interest of continuing students registered on the 
programme concerned. 

 
8.13.2 The University reserves the right to terminate a collaborative agreement immediately if 

the collaborative partner is in serious breach of the terms of the Memorandum of 
Agreement i.e. that: 

 

 It fails to make any payment in accordance with the provisions of the Financial 
Memorandum; 

 It becomes insolvent or unable to pay its due debts or enters into any 
arrangement with its creditors or engages in any legal process approximate or 
equivalent to the appointment of a receiver or liquidator or any other condition 
reasonably describable as insolvency under the law of Scotland. 

 A breach of material obligation has not been rectified to the complete satisfaction 
of Queen Margaret University within 28 days following service of a notice 
requiring such rectification. 

 
8.13.3 Full detail of procedures for termination will be set out in the Memorandum of 

Agreement. Neither party will be permitted to admit further students to a collaborative 
programme once a termination notice has been served. 

 
9.0 Modification(s) to Collaborative Programmes 
 
9.1 Collaborative programme modification follows the same procedures as in Programme 

development, monitoring and review section 5, with the exception that the Joint Board 

/about-the-university/quality/committees-regulations-policies-and-procedures/regulations-policies-and-procedures/
/about-the-university/quality/committees-regulations-policies-and-procedures/regulations-policies-and-procedures/
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of Studies will report directly to the relevant School Academic Board, which will receive 
the minutes of all Joint Board of Studies meetings for consideration. 

 
10.0 Monitoring 
 
10.1 The annual programme monitoring of a collabe
Wi. me 
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10.12 In the case of decision (b) or (c) above, a follow up report would require to come to APB 
confirming whether or not the issues had been addressed. It would be for APB to 
determine the timescale for meeting any conditions or responding appropriately to a 
formal written warning. This would depend on the nature of the concerns and the 
practicalities involved. If APB decided that the conditions had not been met or the 
issues not satisfactorily responded to, the decision would be taken to terminate. 
 

10.13 A review of the risk status of each partnership will take place before the University 
agrees to renew an agreement. Staff from Governance and Quality Enhancement 
(GQE) will: 
 

 Conduct updated due diligence checks on the partner’s financial and legal status. 
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Diagram Three:  Process for identifying and responding to concerns with collaborative 
programmes 
 

 

 
 
 
 

11.0 Review of Collaborative Programmes  
 
11.1 The academic review of collaborative programmes follows the procedures established 

in Programme development, monitoring and review Section Eight, with the exception 
that the review panel and the review event will be established as detailed in paragraphs 
7.4 to 7.6 above. 
 

11.2 The University will also undertake periodic risk monitoring of collaborative programmes 
and review of partnerships, taking into account academic and non-academic factors, 
as set out in Section Ten above. This enables the University to act proactively to 
mitigate and reduce risks and to maintain oversight of the effectiveness and 

ac
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12.0 Local Support Centre (Distance Learning) 
 
12.1 It may be that the University wishes to use the services of a local support centre to 

facilitate distance learning arrangements.  In doing so, it must be satisfied that the local 
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12.6.4 A report of the review visit will be drafted within 20 working days of the visit.  This will 
be considered by the University’s Student Experience Committee on behalf of Senate. 
The report will include any conditions of continuing approval and the date by which 
these are to be met.  It will also include the date of the next review of the Local Support 
Centre. Typically, this will be once every five years 

 
13.0 Collaborative Short Programmes 
 
13.1 There are specific arrangements for collaborative Short Programmes.  These derive 

from the small scale of Short Programmes; the need for a suitable balance between 
quality assurance arrangements for full collaborative awards such as franchises and 
validated programmes and the need to ensure appropriate standards and monitoring 
of collaborative activities. 

 
13.2 A Short Programme is defined as a module, or group of modules, that may be taken 

separately without leading towards an award of the University. Short Programmes 
typically comprise one or more modules at SCQF level seven or above, usually up to a 
maximum of 60 credits. Although in some cases credit from short programmes may be 
used towards another QMU award, these programmes normally stand outside 
validated programmes and are taken by students as a self-contained package of 
learning for their own personal or professional development. 

 
13.3 The procedures for approval and review of Short Programmes are set out under 

Programme development, monitoring and review, section 11. A validation event is not 
normally required for a Short Programme, although exceptions may apply (for details 
contact Governance and Quality Enhancement). Instead, the School Academic Board 

/about-the-university/quality/committees-regulations-policies-and-procedures/regulations-policies-and-procedures/
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two separate certificates may be awarded by each partner (double or dual degree). For 
the purposes of these regulations, such arrangements will be referred to generically as 
joint/dual degrees. 

 
14.2 Proposals for new joint/dual degree arrangements must go to the Academic Planning 

Board (APB). Stage 1 and Stage 2 programme approval forms will be required. The 
Stage 2 form must be accompanied by a risk assessment and due diligence information 
about the partner. In particular, APB will want to be assured that confidence can be 
placed in the partner university’s academic st
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14.9 A joint board of studies or joint programme committee will normally be convened 
annually to oversee the operation of the programme and make recommendations 
regarding any changes to modules or programme specific regulations. Any changes to 
modules contributing to the programme must be notified to the other partner. 

 
14.10 Where the programme is jointly designed and awarded, the credits delivered and 

assessed by the partner organisation will be treated as validated by QMU and will be 
fully integrated into the award. Therefore regulations on the maximum amount of credit 
that may be awarded through Recognition of Prior Learning do not apply. QMU must 
take steps to satisfy itself of the academic standard of the modules delivered by the 
partner and the quality assurance mechanisms applied. Normally, students on such 
programmes will receive a grade for all modules. Grade-mark conversion schemes to 
align different assessment systems must be agreed between the partners.   

 
14.11 For those arrangements for which graduates receive two certificates, the certificates 

and transcripts will contain a statement clarifying the nature of the dual/double degree 
arrangement. 

 
 Special types of arrangement 
 
14.12 The University may wish to enter into credit transfer agreements with other universities 

that lead to the potential award of dual degrees. In terms of such agreements each 
partner agrees to accept credits earned through study at the other institution towards 
an award of the home institution. These agreements differ from exchange agreements 
in that they lead to the award of degrees from both institutions, providing students 
satisfy the minimum conditions of award for each partner.   

 
14.13 A dual degree and credit transfer arrangement will be submitted for approval as a 

separate award in its own right (although linked to the original QMU degree). Stage 3 
documentation outlining the proposed structure will go to the School Academic Board. 
A programme approval event will then be convened. The documentation for this will be 
as for a normal approval, but may incorporate documentation from the partner 
institution regarding the elements of the programme that will be taught by the partner. 
The programme documentation must clearly set out how credit from the partner 
institution may be used towards the existing award and provide confirmation that the 
overall programme learning outcomes will be met. Normally, a mapping of the partner’s 
modules against the overall programme learning outcomes will be required. 

 
14.14 When the parent programme is due for review the credit transfer / dual degree 

arrangement must be approved at the same time, so as to take into account any 
changes to modules and programme structure. 

 
14.15 
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partners. In this case, certificates will include only the names and crests of those 
partners involved in delivery. 

 
14.18 Joint degrees that are delivered with a European university may require to be approved 

by an external quality assurance agency in that country. The University will comply with 
the expectations of the European Approach for Quality Assurance of joint programmes. 

 
15.0 Record Keeping of Collaborative Arrangements 
 
15.1 An up to date register of all approved partnership arrangements will be maintained by 

Governance and Quality Enhancement. 
 
15.2 For all partnership arrangements, the register will list: 
 

 The name, location and nature of the partner institution; 

 The date of the formal agreement or contract, and the dates on which it is to be 
reviewed and will end; 

 The nature of the collaboration and the programmes and awards involved; 

 The details of the individuals within both Queen Margaret University and the 
Partner Organisation who have designated responsibility for overseeing the 
arrangement; 

 The language of instruction and assessment used in each programme. 
 

Records of names and numbers of students both registered on a programme and those 
who have received an award under the arrangement will be kept by Student Records. 

 
16.0 Arrangements for Communication 
 
16.1 For day to day management issues it is crucial that there is a named contact person at 

the partner institution.  This may be the programme leader, another member of 
academic staff or an administrator. 

 
16.2 Each partner institution will have two named contacts at QMU.  The Collaborative 

Academic Lead from the Host Division is responsible for liaison regarding academic 
issues, policy and regulations.  The Collaborations Team in the School Office is 
responsible for administrative arrangements, including Boards of Examiners. Joint 
Board of Studies meetings 78>] TJ
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17.2 Conditions for delivery in a language other than English 
 

17.2.1 Necessary: 
 

 There is evidence that it will be possible for QMU to secure the services of bilingual 
academics with the relevant subject specialism to act as internal moderators and 
external examiners. 

 The partner must normally have worked with QMU for at least four years and a full 
cohort of students must have been seen through to graduation.  

 There is evidence of good compliance with QMU quality standards and processes. 
(The programme or nearest equivalent programme must have a risk rating of low 
or medium.) 

 The programme team and key administrative staff must have a sufficient level of 
English to engage in discussions with QMU staff in English and to take advantage 
of staff development opportunities. All meetings involving QMU staff will be held in 
English. 

 There is a sufficient breadth of literature in the language of instruction to enable 
students to meet the programme learning outcomes. The partner institution’s 
library is sufficiently well stocked with these resources or can provide access to 
other local libraries. If this is not fully the case, English language classes must be 
available to help students to improve their English skills and take advantage of 
QMU library resources. The partner organisation must demonstrate a strategy to 
engage students with English language training and enhance their language skills 
throughout their studies. 

 
17.2.2 Circumstances in which delivery in a language other than English may be appropriate: 

 

 Programmes which involve study of the language or are built around the 
development of professional communication skills in that language may be most 
effectively delivered and assessed in that language. 

 In countries where English is not routinely taught to a high level in secondary 
schools, delivery in English may create an excessive barrier to participation.  

 
17.2.3 Note:  the language of assessment (including feedback to students) and language of 

delivery must be the same.  
 

17.2.4 Dual delivery:  a partner may wish to offer a programme in the language of the host 
country for home students and in English for international students. It is advised that 
the partner establishes the programme first before attempting to run two streams of 
delivery.  

 
17.3 Approval mechanism 

 
17.3.1 New programme proposals in a language other than English will go to the Academic 

Planning Board for approval in the normal way. The Stage 2 form should include a 
rationale for delivery in another language and information about how the above criteria 
are met. Further information should be included in the Stage 3 form for School 
Academic Board scrutiny. Final approval rests with the validation panel, which will have 
the opportunity to assess the language ability of the programme team and to review 
reading lists on module descriptors. (It is also incumbent on the CAL to confirm that the 
texts are sufficient.) 

 
17.3.2 It may be that some of the people the panel wishes to meet as part of the validation / 

review are not fluent in English (eg employer representatives, placement providers, 
students). In this case an interpreter may be provided. The interpreter should not be a 
member of the programme team. It may be appropriate to include at least one panellist 
who is fluent in the language of delivery, where this is feasible, but normally it will be 
expected that people meeting the panel will be sufficiently fluent in English to 
participate. 
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17.3.3 If a partner wishes to change the language of delivery for an existing programme, a 
proposal must go to the Academic Planning Board, for consideration of resource-
related issues such as the appointment of additional bilingual staff. Following APB 
approval, a detailed rationale must be provided, explaining how standards and quality 
will be maintained: 

 
17.3.4 If switching to delivery in a language other than English, how the above criteria will be 

met. Documentary evidence should include: 
 

 Evidence regarding reading lists and library resources at the partner (as QMU 
electronic library resources will be in English) 

 Evidence regarding availability of bilingual moderators and external examiners 

 Proposed quality assurance mechanisms for moderation of assessment 
 

17.3.5 If switching to delivery in English, documentary evidence should include: 
 

 Evidence of demand. A statement about the minimum student numbers required 
to form a viable cohort. 

 Qualifications for entry and the minimum English level. 

 Information about the ability of the programme team to teach and assess in 
English. A list of teaching staff and CVs must be provided, with details of each 
individual’s English language level. 

 Language of student support, including non-academic support services. 
Confirmation of the English language level of key support staff. 

 Placement arrangements (if applicable). A list of suitable placement sites should 
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Use of bilingual moderators 
 

17.4.12 If more than 50% of the programme is delivered in a language other than English, QMU 
will normally appoint a bilingual member of staff to support the programme. This staff 
member may act as Collaborative Academic Lead, or may work in conjunction with 
another member of staff who has relevant experience of programme management. The 
bilingual staff member will be responsible for the majority of moderation. If additional 
subject expertise is required, non-core staff may be employed to undertake moderation 
for individual modules. 

 
17.4.13 Bilingual moderators must have the following characteristics:  

 

 Fluency in English and the language of assessment, spoken and written. 

 Possession of a higher degree in a related subject 

 Experience of teaching and assessment across the relevant subject(s) 

 Experience of UK higher education (whether as a student or a teacher) 
 

17.4.14 Duties: 
 

 Approval of assessment instruments (in conjunction with module co-ordinators) 

 Moderation of assessment 

 Periodic checks on the quality of translation (where this is used) and materials 
produced by the partner in the language of delivery. (If quality of translation is 
found to be below standard, that translation service would no longer be used.) 

 Scrutiny of non-standard applications and evidence submitted for RPL. 
 

17.4.15 Bilingual moderators will be briefed by colleagues within the host division regarding the 
modules they are moderating. This will include guidance regarding marking criteria. 
Where appropriate, moderators may be provided with examples of assessments from 
similar modules delivered at QMU. Bilingual moderators will produce a report on each 
module, with recommendations regarding potential changes to marks and highlighting 
any issues raised. This report will be submitted to the CAL, if the bilingual moderator is 
not the CAL.  

 
17.4.16 Where the bilingual moderator is not the 
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 Responses to external examiners 

 Module evaluation information 

 Student handbooks 
 

17.5.2 Boards of Examiners, Joint Boards of Studies and staff development will take place in 
English. Minutes of Boards of Examiners and Joint Boards of Studies will be taken by 
members of staff of the University in English. All associated papers will be in English.  

 
17.5.3 
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17.8 Certificates and transcripts 
 

17.8.1 The language of instruction will be noted on the student transcript. 
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Appendix 1 
 

 


